
REGULAR TOWN COMMISSION MEETING MINUTES 
APRIL 1, 2019 

Minutes of the Regular Town Commission Meeting of the Town of Ocean Ridge held on Monday, 
April 1, 2019, at 6:00 PM in the Town Hall Commission Chambers. 

CALL TO ORDER (00:23) 
The meeting was called to order by Mayor Coz at 6:00 p.m. 

Mayor Coz congratulated Susan Hurlburt on her victory for the Commission seat. 

PLEDGE OF ALLEGIANCE (00:41) 
Mayor Coz led the Pledge of Allegiance. 

ROLL CALL (01:06) 
Administrative Assistant Armstrong led the roll call, which was answered by the following: 

Commissioner Besler 
MayorCoz 
Commissioner de Haseth 
Commissioner Hurlburt 
Vice Mayor MaGruder 

Present 
Present 
Present 
Present 
Present 

ADDITIONS, DELETIONS, MODIFICATIONS, AND APPROVAL OF AGENDA (01:22) 
Acting Town Manager Stevens requested to remove item #2 from the consent agenda and move it to the 
regular agenda with its same numbering. She also requested to move item #16 and re-number it to item 
#8.a. due to the Town Engineer's schedule 

Commissioner Besler moved to approve the agenda as amended; seconded by Vice Mayor 
MaGruder. Motion carried 5-0. 

Acting Town Manager Stevens read the election results into the record. The election results can be found 
on the Town's website in the Commission Package of the April 1, 2019 meeting. 

Acting Town Manager Stevens (acting as Town Clerk) swore in newly elected Town Commissioners Coz 
and Hurlburt. 

ANNOUNCEMENTS (02:20) 
a. The next Planning & Zoning Commission meeting will be held on Monday, April 8th at 8:30 a.m. at 

Town Hall. The next Regular Town Commission meeting will be held on Monday, May 6th at 6:00 
p.m. at Town Hall. The Town Commission will hold a Special Meeting on Thursday, April 18 that 
2p.m. 

b. The Town Commission will consider appointments to the following Board positions at the May 6, 
2019 Town Commission meeting: Board of Adjustment, 1 regular member for a three year term; 1 
regular member for a two year term; and 2 alternates for a three year term; Planning & Zoning 
Commission, 2 alternates for a three year term. Interested residents must be registered to vote in 
Ocean Ridge and submit a resume and letter of interest to the Town Clerk by April 26, 2019. 
Incumbents are exempted from the resume and letter of interest requirement. 

c. The Town will be providing free shredding services to residents on Saturday, April 27, 2019 from 9 
a.m. until Noon at Town Hall. 

d. Residents who wish to add their name to the email blast list to receive important Town notifications 
should sign up on the sheet provided on the counter in the lobby or notify the Town Clerk. 

e. Presentation of Institute of Elected Municipal Officers Certificate to Commissioner de Haseth. 



REGULAR TOWN COMMISSION MEETING MINUTES APRIL 1, 2019 

PUBLIC COMMENT (07:32) 
Terry Brown, Harbour Drive South, congratulated Commissioner de Haseth on her Certificate from the 
League of Cities, Commissioner Hurlbm1 on her victory for the Commission seat, and all of the voters who 
helped passed all the amendments on the ballots. He mentioned that one of the amendments did not make 
the ballot due to a previous Commissioner, but that particular amendment will make its way back to the 
Commission to be voted upon. He asked if Chris Wayne's proposal will be discussed. Mayor Coz responded 
that Chris Wayne's proposal will be discussed under Item #2 in the Regular agenda item. 

Betty Bingham, 1 Ocean Ave, stated that another crosswalk would be great, but mentioned her 
dissatisfaction due to them sending out a letter to cross as frequently as possible which is an attempt to 
skew the figures. 
Town Clerk' s note: They does not imply the Town of Ocean Ridge. 

Melany Rodriguez, 3 Fayette Drive, came on behalf of the residents of Fayette Drive. She mentioned her 
concern regarding the additional foot traffic that a crosswalk would create. She quoted previous Town 
Manager Titcomb where he stated on Februmy Town Commission Meeting that "The Walkway at Fayette 
is specifically dedicated to the property owners of the Tropical Subdivision 1 so there may be an issue for 
pedestrian to gain access to the beach. Pedestrians can be routed to beach crossovers at Beachway crossover 
to the north and Tropical Cross over to the South." Mrs. Rodriguez stated her neighborhood is a hidden 
gem and would like to keep neighborhood that way. She fmther stated that the Fayette homeowners 
purchased their property with no crosswalk and that homeowners of the Yacht club purchased their homes 
with knowledge that their access is through Beachway Drive. She urged the Commission to look into an 
alternative route to place the crosswalk to alleviate the foot traffic that Fayette Drive already endures. Mayor 
Coz clarified that this is in reference to the Florida Department of Transpo11ation (FDOT) study conducted 
where it studied the amount of vehicular traffic on AlA on that particular stretch and the amount of 
pedestrian that are crossing A 1 A. He stated there had been requests from many citizens to put in a crosswalk 
to make it safe for the people to cross in that stretch. The study has been performed, but the data has not 
been analyzed. He further stated once the data is analyzed more discussion can occur. 

Sarah Steies, 16 Fayette Drive, mentioned that there has been an issue with Republic Services because they 
use Fayette Drive to service the garbage of Ocean Manor and when they are conducting their services, they 
block her from leaving her home. She showed photos of the incident to the Commission. She further 
mentioned that she has been blocked in the past for two hours for a similar incident that happens when 
Raider Rooter is servicing Ocean Manor. Mayor Coz directed Acting Town Manager Stevens and Chief 
Hutchins to investigate the reoccurring incidents of homeowners' blockage when servicing Ocean 
Manor. Mavor Coz stated that discussions with Republic will need to take place to inquire about a 
possible route change. 

Robe11 Thompson, 5500 Old Ocean Blvd, President of Ocean Manor, stated that the condominium had 
requested and received approval from the previous Town Commission to install an access gate at the west 
end of the property and for Republic to gain access through Fayette Drive. He also stated that at the time 
Ocean Manor received the approval, they got a permit to replace the driveway in pa11 of the effort for 
garbage to be collected from the access gate. He fmther mentioned that the access gate was requested for 
the safety of the residents and the children because there is not enough clearance for the truck to make turns. 
He stated that the access gate route was prefetTed by Republic Services as they were having difficulty 
making turns because of the clearance and by the fae department because it would facilitate their ability to 
enter the prope1ty. He fut1her stated that the access gate was discussed with the residents of Fayette Drive 
at the time and that the time that it takes to service Ocean Manor for garbage and trash is minimal. He 
quoted Shakespeare. Mayor Coz reiterated that Acting Town Manager Stevens and Chief Hutchins were 
delegated to look into the matter. He further stated that negotiations may happen which could result in a 
better solution for both sides . 
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Betsy Hamilton, 6 Fayette Drive, stated that she would like to discuss the safety aspects of Republic 
Services servicing Ocean Manor from Fayette Drive. She also mentioned that Fayette Drive receives a lot 
of foot traffic as it is because the walkway to the east is used as a path to access the beach crossover from 
time to time. She further mentioned that she had witnessed the garbage truck that services Ocean Manor 
speeding down the road in which it caused two pedestrians to jump on the grass. Residential trucks drive at 
a slower pace because they have to service each home while multi-family trucks only go to that specific 
location. 

Merilee Lundquist, 6277 N. Ocean Blvd, congratulated the victorious Commissioners and Commissioner 
de Haseth for taking the League of Cities course. Mrs. Lundquist read into the record an excerpt from the 
newsletter for the Florida Coalition for Preservation where it discusses Boynton Beach approval for about 
3,000 additional residential units near Woolbright. She mentioned that amount of people will put more 
pressure on Ocean Ridge beaches. She stated that about 20 years ago there was a sign that read "Town of 
Ocean Ridge" on the South side of Boynton Beach Oceanfront Park. She further stated that the sign was 
removed and never replaced. She asked the Town Commission to place a "Town of Ocean Ridge" sign at 
the north and south sides of Ocean Inlet Park, the north side of Hammock Park, south side of Boynton 
Beach Oceanfront Park, and north side of Briny Breezes to educate and delineate Town property. 

Louise Stolitzky, 47 Spanish River Drive, discussed the continuous situation of flooding and distributed 
pictures to the Commission of the flooding near her drain. She was distressed that some of the new members 
have not inspected her street. She mentioned Building Official Cameron and Vice Mayor Magruder have 
taken a look at her street, and she asked if Acting Town Manager Stevens has visited her street. Acting 
Town Manager Stevens replied that she has visited Spanish River Drive on several occasions. Mayor Coz 
also clarified that he had visited the site twice. Mrs. Stolitzky stated that it has been a continuous problem 
that is not getting better. Mayor Coz inquired with staff as to when Barnacle Busters would be coming to 
inspect the flap. Acting Town Manager Stevens responded that Barnacle Busters will be coming into Town 
on Wednesday. Mayor Coz explained that what happens is the flap gets clean and it drains properly, but the 
barnacle's come back rather quickly. Mrs. Stolitzky mentioned that one of her neighbors at 39 Spanish 
River Drive was also having an issue. Mayor Coz responded that the issue at 39 Spanish River Drive was 
due to debris blocking it and the Town Engineer has been assigned to clear it. 

APPROVAL OF CONSENT AGENDA (27:37) 
1. Adopt Minutes of Regular Town Commission Meeting of March 4, 2019. 

Commissioner Hurlburt moved to approve the consent agenda; seconded by Commissioner de 
Haseth. Motion carried 5-0. 

REGULAR AGENDA ITEMS 
Town Clerk's Note: The Commission voted to remove item #2 from the consent agenda and discuss it 
under the Regular Agenda. 

2. Authorization to Execute a Change Order for the Chris Wayne Landscaping Contract, and 
Hire a Temporary Employee for the Public Works Department. 
(Acting Town Manager Stevens) (28:03) 

Acting Town Manager Stevens stated that one of the public works/ maintenance employees is on Worker's 
Comp leave which leaves a void in the staff for that department as there are only two employees in the 
Public Works/ Maintenance department in total, and now we are down to one. She requested a change order 
for the Chris Wayne contract to cover some of the landscaping duties, and other duties will be covered by 
hiring a tempora1y employee for the Public Works Depaiiment until the regular employee is authorized to 
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return to work. She mentioned that all of that can be accomplished within budgeted amount since the 
insurance company is paying for the wages of the regular employee while he is out on worker's comp. 

Commissioner de Haseth stated that it's premature to see what type of landscaping needs Beachway Drive 
will have until the project has been completed and that it might be better for the Town maintenance crew 
to handle because of the sensitivity that the dune plants may require. Acting Town Manager Stevens asked 
for clarification if it was in regards to the crossover specifically. Commissioner de Haseth stated that it was. 
Acting Town Manager Stevens stated that the change order was not affecting the crossover area, but rather 
the other comer across the street that is sectioned off that Public Work employees have to maintain. Mayor 
Coz agreed with Commissioner de Haseth that there will be a better idea of the need once the foliage has 
been completed. Commissioner de Haseth stated that there might be the opportunity to change the planting 
there from grass to dune sunflowers that may not require any maintenance. She further stated that they may 
bring foliage from the crossover over to the section across the street. 

Mayor Coz suggested that Item #2 be split into two sections so they can approve hiring a temporary 
employee for Public Works. Vice Mayor Magruder agreed. 

Mayor coz called for public comment. 

Public Comment: Terry Brown, Harbour Drive South, wanted to clarify that the change in the Chris Wayne 
contract will still not include the Harbour Drive median at the entrance. Acting Town Manager Stevens 
clarified that it was not and the Harbour Drive median project has not been finalized. 

Stella Kolb, 204 Beachway, agreed with Commissioner de Haseth and Mayor Coz to wait on any changes 
to the Chris Wayne contract especially for Beachway because there is an idea to put foliage that's little to 
no maintenance in that area. She encouraged the Commission to acquire help for the current Public Works 
Employee, William Armstrong, who has been working around the clock with Building Official Cameron. 

Commissioner Hurlburt moved to authorize Acting Town Manager Stevens to Hire a Temporary 
Employee for the Public Works Department; seconded by Commissioner MaGruder. Motion Carried 
5-0. 

3. Resolution No. 2019-04: A Resolution of the Town Commission of the Town of Ocean Ridge, 
Florida, Electing a Mayor (By: Acting Town Manager Stevens) (33:05) 

Acting Town Manager Stevens stated that the Commission would need a consensus to proceed with the 
process to select the Mayor by ballot. Town Attorney Shutt stated the direction at the last Commission 
meeting sufficed to allow them to proceed with the ballot process. 

Administrative Assistant Armstrong handed individual ballots to each Commissioner and collected their 
ballots after the votes were cast. The ballots read the following: 3 votes for Commissioner Steve Coz and 
2 votes for Commissioner Don MaGruder for Mayor. Acting Town Manager Stevens stated that Steve 
Coz is declared Mayor due to the majority vote. Mayor Coz thanked his fellow Commissioners. 

Commissioner Besler moved to approve Resolution No. 2019-04 Electing Steve Coz as Mayor; 
seconded by Commissioner Hurlburt. Motion carried 5-0. 

4. Resolution No. 2019-05: A Resolution of the Town Commission of the Town of Ocean Ridge, 
Florida, Electing a Vice Mayor (By: Acting Town Manager Stevens) (36:20) 

Administrative Assistant Armstrong handed individual ballots to each Commissioner and collected their 
ballots after the votes were cast. The ballots read the following: 4 votes for Commissioner MaGruder and 
1 vote for Commissioner de Haseth for Vice Mayor. 
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Commissioner de Haseth moved to adopt Resolution No. 2019-05 Electing Don MaGruder as Vice 
Mayor; seconded by Commissioner Besler. Motion carried 5-0. 

5. Resolution No. 2019-06: A Resolution of the Town Commission of the Town of Ocean Ridge, 
Florida, Designating Depositories, Authorizing Treasurer or Deputy Treasurer to Sign Town 
Checks; Authorizing any One of the Five Town Commissioners to Countersign Checks (By: 
Acting Town Manager Stevens) (38:20) 

Acting Town Manager Stevens stated this is a proforma item that has to be done every year after an 
election occurs to designate the Town Treasurer and Deputy Treasurer to sign checks and for the 
Commissioners to be able to countersign the checks. Mayor Coz asked if this was needed in order to add 
Commissioner Hurlburt, and Acting Town Manager Stevens confirmed and stated the resolution would 
also remove former Commissioner Sloat from that authority. 

Mayor Coz called for public comment, and there was none. 

Vice Mayor MaGruder moved to adopt Resolution No. 2019-06 authorizing the Treasurer and 
Deputy Treasurer to sign Town checks and for any one of the five Commissioners to countersign; 
seconded by Commissioner Hurlburt. Motion carried 5-0. 

6. Resolution No. 2019-07: A Resolution of the Town Commission of the Town of Ocean Ridge, 
Florida, Amending the Adopted Schedule of Fees for Various Services and Providing for an 
Effective Date. (By: Acting Town Manager Stevens) (39:44) 

Acting Town Manager Stevens mentioned that the Town adopted a fee schedule in September 2018 and 
since that time staff has noticed a few items that had not been included on the fee schedule that had been 
charged for many years, such as the special detail fees that do not adequately cover the cost of the Town, 
and the building permit fees that are not covering the cost of running the Building Department. She 
commented that the new changes proposed are highlighted in yellow in the meeting package. 

Mayor Coz called for public comment, and there was none. 

Commissioner de Haseth thanked staff for taking time to gather the information. 

Commissioner Besler moved to adopt Resolution No. 2019-07 amending the schedule of fees; 
seconded by Vice Mayor MaGruder. Motion carried 5-0. 

7. Resolution No. 2019-08: A Resolution of the Town Commission of the Town Of Ocean Ridge, 
Florida, Amending the Employee Handbook; Providing For Repeal of Prior Resolutions in 
Conflict; and Providing for an Effective Date. (By: Acting Town Manager Stevens) (41:20) 

Acting Town Manager Stevens mentioned that the Town charter amendments were approved by the 
voters at the March 2019 election. Due to the charter amendments, the employee handbook would need to 
be changed to reflect the changes. She further mentioned that on page 35, staff also proposed another 
change on the employee handbook adding the language that an employees may draw down on personal 
absence leave until exhausted when out on workers' comp leave to supplement the workers' comp 
insurance payment. 

Mayor Coz called for public comment, and there was none. 

Mayor Coz mentioned the area where it discusses reasons for terminating an employee for violation of 
work rules. He asked for clarification on what would happen if a position is eliminated if the budget is 
reduced or cut. Town Attorney Shutt responded that would not be in an employee handbook, but a 
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budgeting item. The Commission can decide not to budget a position or a department if they choose to 
and so by the end of the fiscal year or when the budget for that position has been depleted then the 
position is eliminated. Mayor Coz mentioned that Florida is a Right to Work State and asked to ensure 
that the employee handbook does not conflict with any rights. Town Attorney Shutt responded that the 
employee handbook does not. 

Commissioner de Haseth moved to adopt Resolution No. 2019-08 amending the employee handbook 
as submitted; seconded by Vice Mayor MaGruder. Motion carried 5-0. 

8. Second Reading and Adoption of Ordinance No. 2019-03: An Ordinance of The Town of 
Ocean Ridge, Florida, Amending Its Code of Ordinances By Amending Chapter 1 "General 
Provisions", Section 1-3 "Definitions" To Modify Definitions Regarding Flood Elevations; 
Amending Chapter 66 "Environmental Regulations", Article II "Flood Damage Prevention", 
Division 2 "Definitions", Section 66-25 "Definitions", To Modify Definitions Regarding Flood 
Elevations; Amending Chapter 67, "Buildings And Building Regulations", Article III, 
"Technical Codes And Other Construction Standards", Division I "Generally", Section 67-32 
"Floor Elevations", To Modify The Town's Minimum Floor Elevations In Order To Comply 
With The Revised FEMA Flood Map Requirements; Providing For Codification, Repeal of 
Conflicting Ordinances, Severability, and an Effective Date. (By: Town Attorney Shutt) (43:46) 

Administrative Assistant Armstrong read Ordinance No. 2019-03 by Title Only. 

Town Attorney Shutt stated that this Ordinance is presented in order to be able to comply with the FEMA 
flood map. Town Engineer Tropepe followed up by stating that this Ordinance is on second reading and 
that the first reading passed with no changes. 

Mayor Coz called for public comment. 

Public Comment: Peter Burling, 7 Osprey Drive, mentioned the workshop meeting taking place on April 
18, 2019 where community issues can be discussed. He stated his confusion as to why important issues 
such as elevation of homes that may become very important to this community as the water rises are not 
discussed with more context. He further stated he is looking forward to the workshop meeting. Mayor 
Coz thanked Mr. Burling for his input and mentioned that during first reading of an Ordinance there is 
more text and there is more informational material while second reading has less discussion. He further 
stated that this is based on new FEMA guidelines and this Ordinance aims to bring the Town into 
compliance. Town Attorney Shutt agreed that this just aims to ensure the Town is in compliance with the 
new FEMA flood maps. Acting Town Manager Stevens clarified that the text of the Ordinance was 
provided in the meeting materials which are uploaded to the Town website for residents to review. 

Town Engineer Tropepe clarified for the record that her team alongside Palm Beach County, Florida 
League of Cities, FEMA personnel and other agencies have been working on this for a decade and the 
previous flood maps were from the 1980's. She mentioned that the map change was not done overnight 
and it took many years to be enforced. She further mentioned the change in elevation is six tenths of a 
foot and these changes are being made to stay in compliance with FEMA and the National Flood Plain 
Insurance Program (NFIP). Mayor Coz stated that drainage will also be discussed at the April 18th 
workshop. He mentioned that residents can bring forth any item that they feel is a large issue in Town as 
the workshop has more time for discussions. He further mentioned for residents to reach out to any 
Commissioners, and/ or Town staff to ensure their items get discussed at the workshop. 

Public Comment: Perter Burling clarified that he did not intend to diminish the amount of work placed 
into the ordinance, but rather that they need to be paying attention. Mayor Coz stated that the Town 
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Engineer has done fantastic work and he mentioned that Town Engineer Tropepe was first introduced to 
the Town when the Town was considering implementing sewers until hurricane Irene hit and her services 
were changed to drainage after that. 

Vice Mayor MaGruder moved to adopt the second reading of Ordinance No. 2019-03; seconded by 
Commissioner Besler. Motion Carried 5-0. 

Town Clerk's Note: The Commission voted to move item #16 and re-number it to item #8.a. 

8. a. Discuss Hiring a Consultant/Project Manager for Water Contract & Possible Sewer 
Conversion (By: Acting Town Manager Stevens) (52:16) 

Mayor Coz introduced Town Engineer Tropepe. 
Town Engineer Tropepe mentioned that about 20 years ago she was hired by the previous Town 
Commission to conduct a study on the importance of converting to a wastewater collection system which 
was presented to the environmental committee. She further mentioned that her duties changed because 
there was 18 inches of rain and many could not get to their homes due to flooding that was caused by 
hurricane Irene. She stated that she has been meeting with Town Managers over the years and many 
residents including those in multi-family communities because many mini sewer systems in the condos 
have been failing over the years. She stated that condominium residents have been asking to meet with 
Town staff to see how the Town can assist them with the conversion from their package plan drain field 
type system to sewer. She mentioned that there is a water contract that is expiring in 2020 and she can be 
of assistance on the technical end, but she recommends that the Town find someone for the financial side 
to help calculate rate studies and funding sources. She mentioned she can assist in discussion with 
Boynton Beach on behalf of the Town if the Commission decides to move forward at least in the multi
family areas. She stated there needs to be more discussion on cost, impacts and types of systems moving 
forward. Mayor Coz asked Town Engineer Tropepe if she has done a conversion project before for a 
Town, and Town Engineer Tropepe responded that she was a Commissioner for 15 years for Palm Beach 
Shores and she witnessed the conversion for multi families and single family before she became a 
Commissioner. She stated that she has designed systems and that is her expertise. 

Commissioner Besler mentioned during his Florida League of Cities conference he was asked by 
Representative Caruso as to why the Town had not requested money from them because his team is 
putting in a bill to get more funds for the Town of Hypoluxo. He also mentioned that Representative 
Caruso knew more about the septic system conversion discussion through Boynton Beach than through 
Ocean Ridge. Commissioner Besler further mentioned that the Town should be proactive and the Town 
should talk directly with Representative Caruso. Town Engineer Tropepe stated that when the thought 
pattern changed from wastewater to drainage then her team spent lots of time in Tallahassee to get grants 
and loans for Town projects which are soon set to sunset which means that it's time to move forward to 
another capital project. She further stated that in order to continue discussion with Representative Caruso 
that the Commission needs a consensus to move forward to gather the financial paperwork to show the 
funding needed. Commissioner Besler mentioned that he was informed that sewer will be mandated 
within 10 years and if the funding is not applied for soon then there would not be funding left over 
because all other places will be applying for funding to convert. Town Engineer Tropepe stated that since 
a lot of the major flooding issues have been addressed that the Town can now start focusing on 
wastewater collection. Commissioner Besler mentioned that Representative Caruso informed him that 
based on discussions with Boynton Beach that it would be free for Ocean Ridge to convert to sewer as the 
users would be charged a 40 year user fee. 

Mayor Coz called for public comment. 
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Public Comment: Ron Kirn, who is in charge of the Colonial Ridge-Crown Colony-Ocean Manor 
disposal system, mentioned that they service 290 units that's inclusive of Crown Colony, Colonial Ridge, 
and Ocean Manor. He stated that they have been working with Boynton Beach for 5 years in an attempt to 
run pipe through the intracoastal to come up on Crown Colony's property to eliminate the three treatment 
plants. He informed the Commission that two of them were ground shelf plants and one is an injection 
well plant. He stated that they have had numerous conversations with Boynton Beach in which they have 
come back with proposals for costing and location, but none of the proposals have asked for the Town or 
residents input. He stated that they have wanted to dictate the process. Mr. Kim stated that he has asked 
for several meetings in which he wanted a plan of action, costing and milestones from Boynton Beach. He 
mentioned that Boynton Beach stated that they would like to come in at the end of the month which is 
when most residents of the condominiums are gone. He stated he would like an additional person to work 
on this with. Mayor Coz mentioned that the condos have been having their own discussions with Boynton 
Beach and clarified that when the Commissioners met with Boynton Beach for their workshop, Boynton 
Beach discussed enlarging the pipes and made no reference to vacuums. He further stated that this is why 
the Commission wants to bring in a consultant that can address this. He also mentioned that sewer will be 
a topic discussed at the Goal Setting Workshop on April 18th at 2 p.m. 

Terry Brown, Harbour Drive South, stated that this is a bigger picture than is being discussed because 
many municipal wastewater treatment plants around the country that are 20-30 years old are starting to 
fail. He further mentioned that the South regional plant is almost at 90% capacity during the winter 
months and they want to attach more users because more users mean more money they receive. He also 
mentioned that they are trying to accelerate the amount of user increase because they have to get projects 
off the ground since they have been approved and the plant is almost at capacity. He mentioned that he 
was informed that the plant was in need of an upgrade and completely renovated. He stated that when 
people are already hooked up to the plants that no one will be able to control the user rate because the rate 
is controlled by that regional system. Mayor Coz stated that Boynton Beach may have mentioned a 
different plan because they told the Commission that they were at 20% capacity and were trying to get 
Lantana for more business. He clarified that the discussion presently is to hire a professional consultant to 
mediate with sewer conversations. 

Commissioner Besler agreed and mentioned that he had given Acting Town Manager Stevens information 
for a sewer expert in Tallahassee. He also mentioned that Town Engineer Tropepe's firm can also be 
considered. Commissioner MaGruder stated that there should be someone else in addition to Town 
Engineer Tropepe that is knowledgeable in negotiating, pricing and engineering to have all the bases 
covered since the Town needs as much knowledge as possible. Commissioner de Haseth stated she would 
like to see other components involved and explore since it will be an expensive project. She further stated 
that the Town needs to define what they want, layout every component and look at it as a contiguous 
project. Commissioner Besler suggested Acting Town Manager Stevens call other Mayors that have gone 
out to RFP and inquire what that would look like. Town Attorney Shutt asked for clarification if the 
Commission wanted to look at the RFP before it is posted. Commissioner de Haseth stated that she would 
prefer someone sooner rather than later. Mayor Coz stated that there needs to be a leader in this project 
which we ctmently only have the Town Engineer Tropepe because the Yacht Club and Crown Colony are 
pushing forward on a project that the Town needs. 

Public Comment: Ron Kim stated that the Crown Colony disposal system has injection wells. He further 
stated that this particular plant is running well, however, Ocean Ridge Yacht Club and Tmile Beach have 
a different system and are in need of repair. 

Commissioner MaGrnder asked as to why condos can be independent of the Town as far as negotiating 
with the City of Boynton Beach. Mayor Coz responded that the Town does have some control over it 
because the Town has the right-of-way where the pipe has to go through. 
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Mayor Coz mentioned that what is needed is a person to get involved immediately and in the mean time 
for Acting Town Manager Stevens to discuss with Town Engineer Tropepe and the expert recommended 
by Commissioner Besler from Tallahassee for the RFP. He would like Town Engineer Tropepe to be 
heavily involved until the next steps are decided. Acting Town Manager Stevens suggested the motion for 
Commissioners to authorize Town staff including the Town Engineer to begin the process of retaining a 
professional consultant project manager for a rate study, water contract, and possible sewer conversion. 

Commissioner Hurlburt moved to authorize Town staff including the Town Engineer to begin the 
process of retaining a professional consultant project manager for a rate study, water contract, and 
possible sewer conversion; seconded by Commissioner Besler. Motion Carried 5-0. 

9. Second Reading and Adoption of Ordinance No. 2019-04: An Ordinance of The Town Of 
Ocean Ridge, Florida, Amending Its Code of Ordinances By Amending Chapter 42, "Solid 
Waste" By Enacting Section 42-2 "Solid Waste Collection Fees, Late Fees, Interest And 
Waivers" To Provide For Late Fees And Interest And The Waiver Of Fees And Interest In 
Certain Situations; Providing For Codification, Repeal of Conflicting Ordinances, Severability, 
and an Effective Date. (By: Town Attorney Shutt) (1:15:42) 

Administrative Assistant Armstrong read Ordinance No. 2019-04 by Title Only. 

Town Attorney Shutt mentioned this Ordinance aims to codify the directions given by the previous Town 
Commission in 2006 for late fees and interest for solid waste collection because Town Hall bills the 
residents for solid waste collection fees. He stated that this ordinance provides that if the collection fee is 
not paid within 30 days of the due date then the late fees set forth by the adopted schedule offees would 
then be charged. He further stated it also provides language that if a person fails to pay then the Town has 
the capability to lien the property. He also stated the only thing added that was not part of the direction 
given by the Commission in the 2006 is language that allows the Town Manager the capability of 
granting a waiver for late fees or interest rate if the Town Manager dete1mines there was a mistake made 
by the Town in placing the late fees or interest. 

Mayor coz called for public comment, and there was none. 

Vice Mayor MaGruder moved to adopt Ordinance No. 2019-04 on second reading; seconded by 
Commissioner Besler. Motion Carried 5-0. 

10. First Reading of Ordinance Number 2019-05: An Ordinance of The Town of Ocean Ridge, 
Florida, Amending Its Code of Ordinances By Amending Chapter 2, "Administration", 
Article II "Officers And Employees", Section 2-26 "Authority Of Town Commission" To 
Remove The Restriction That Does Not Allow Additional Compensation For Employees 
When Performing Additional Duties For More Than One Office; Providing For Codification, 
Repeal of Conflicting Ordinances, Severability, and an Effective Date. (By: Town Attorney 
Shutt) (1:18:10) 

Administrative Assistant Armstrong read Ordinance No. 2019-05 by Title Only. 

Town Attorney Shutt stated that currently there is a section in the code that the Town Commission can 
appoint an individual to fill the duties for more than one office, but there is the language that does not 
allow additional compensation for additional services. He further stated that this Ordinance just aims at 
removing the language that states "but such person shall not receive additional compensation for 
additional services" in order to allow someone who is performing more than one office to receive 
additional compensation. 
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Mayor Coz called for public comment, and there was none. 

Commissioner Besler noted that part of the reason for this ordinance is that there are less employees since 
previous Town Manager Titcomb left and so duties had to be shifted. 

Upon a vote, Commissioners moved to adopt Ordinance Number 2019-05 unanimously. 

11. First Reading of Ordinance No. 2019-06: An Ordinance of The Town of Ocean Ridge, 
Florida, Amending Its Code of Ordinances By Amending Chapter 2, "Administration", 
Article V "Elections", Section 2-199 "Election Date Of Annual Town Election" And Section 2-
200 "Vacancies; Forfeitures Of Office; Filling Of Vacancies In Office And Candidacy" To 
Modify These Sections In Order To Comply With The Revised Charter Provisions Regarding 
Elections; Providing For Codification, Repeal of Conflicting Ordinances, Severability, and an 
Effective Date. (1:20:05) 

Administrative Assistant Armstrong read Ordinance No. 2019-06 by Title Only. 

Town Attorney Shutt stated this Ordinance aims to make the Town Code of Ordinances consistent with 
the new charter language. He further stated this Ordinance discusses vacancies, forfeitures of office, 
filling vacancies, and candidacy. He mentioned that he has stricken out any language that is redundant 
because it is already part of the language that is in the new charter language or language that is 
inconsistent with charter language. 

Mayor Coz called for public comment, and there was none. 

Commissioner Hurlburt moved to adopt Ordinance No. 2019-06 on first reading; seconded by Vice 
Mayor MaGruder. Motion Carried 5-0. 

12. Time Extension Request by Palm Beach County for the Special Exception Permit for Ocean 
Inlet Park Improvements (By: Building Official Cameron) (1:22:20) 

Building Official Cameron stated that the special exception for Ocean Inlet Park is set to expire on May 6, 
2019 and the Town received a letter from Palm Beach County requesting an extension. He further 
mentioned that the ordinance as it stands states that the Town Commission must grant the extension if 
desired. He stated that staff has no restriction or objection to the request. Commissioner de Haseth asked 
if there is any modifications to the plans that come with the extension. Building Official Cameron stated 
that there is no modification to the original plan. Acting Town Manager Stevens clarified that this 
extension will be pursuant to section 63-55 in the Code. 

Mayor Coz called for public comment, and there was none. 

Commissioner de Haseth moved to approve the 6 month Extension for a Special Exception Permit 
for Ocean Inlet Park Improvements; seconded by Commissioner Hurlburt. Motion Carried 5-0. 

13. Authorize Future Investment of Town Funds (By: Acting Town Manager Stevens) (01:24:06) 
Acting Town Manager Stevens stated that the Town has invested around 2.5 million on either CDs or 
treasury notes on a staggered basis. She mentioned the last Treasury note in the amount of $500,000 is set 
to mature on May 31, 2019 which means that now is the time to begin investing again so we can see a 
larger return on our investment. She further mentioned that current CD rates from City National Bank are 
attached to the meeting materials and that it ranges from 2.25-2.55 percent depending on the length of the 
CD. The current money market rate ranges between 1.75-1.9 percent, and in comparison our CD and 
treasury notes that we have from Bank of America range from 0.5-1.5 percent so this is a major increase. 
She stated that in order to be aggressive enough to gain return on the investment and at the same time 
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ensure we have enough cash flow to meet current obligations, she suggested placing $1 million in an 18 
month CD and $1 million in a 12 month CD, or two 12-month CDs at $2 million, and $500,000 in a 6 
month CD, with an additional $1 million in the money market account immediately. We currently have 
$1.78 million in the money market and the money in the money market account can be transferred to the 
General Fund up to six times per year in order to have cash flow if needed so that it is not high risk. 

Mayor Coz asked if there has ever been an issue with having it in the money market and transferring it up 
to 6 times a year. Acting Town Manager Stevens clarified that this information is new since the Town has 
transferred to City National Bank. Mayor Coz clarified that it is the current money that is there. Acting 
Town Manager Stevens concurred. Mayor Coz asked if anyone would foresee an issue with it if it can be 
transferred six times a year. Commissioner Besler clarified that there would be no problems because 
money needed can be transferred at any time and there is no limit. 

Mayor Coz thanked Commissioner Besler and Acting Town Manager Stevens for working on getting this 
information together. He also stated that this project started about 7 months back when Commissioner 
Besler suggested the Town ladder the funds in order to get higher rate ofreturn. Commissioner Besler 
clarified that what happened was the fund was moved to get more return in the money market. He also 
stated that he is also reversing on the laddering because it's only .05 percent of a difference between the 
12 and 18 month CD and it wouldn't make sense to keep it there that long for that amount. He mentioned 
for the money to be kept in a 12 month CD then once it's available again to put it in a high interest rate 
CD. 

Mayor Coz called for public comment. 

Public Comment: Terry Brown, Harbour Drive South, asked if we had any official rating for the banks on 
whether they are all in 5 stars. Commissioner Besler stated that they are all 5 stars. Acting Town Manager 
Stevens further stated that City National Bank is a qualified public depository. 

Mayor Coz mentioned that Commissioner Besler is a top notch accountant that has dealt with large 
values. Vice Mayor MaGruder asked what the maximum the insurance rate would cover. Acting Town 
Manager Stevens stated that the Town is fully insured for all the money that is in the bank and the 
information was provided in writing. Commissioner Besler reiterated changing it from an 18 month CD to 
a 12 month CD. 

Commissioner Besler moved to authorize Acting Town Manager Stevens to invest Town funds 
outlined in the meeting materials for April 1, 2019 except to turn the 18 month CD to a 12 month 
CD; seconded by Commissioner de Haseth. Motion Carried 5-0. 

14. Designation of Voting Delegate and Alternates to the Palm Beach County League of Cities, 
Inc. (By: Acting Town Manager Stevens) (1:29:44) 

Acting Town Manager Stevens mentioned that this is done every year after the municipal elections. The 
Palm Beach County League of Cities sends paperwork so that the Town Commission can designate their 
voting delegates who would vote on behalf of the Town on municipal public policy and legislative 
operations. She further mention that for the previous year it had been Commissioner de Haseth with every 
other Commissioner and the Town Manager serving as alternate voting delegates. 

Mayor Coz asked Commissioner de Haseth if she would like to stay as the designated voting delegate. 
Commissioner de Haseth responded that she would because she has already had the ability to build 
relationships with other delegates. 

Mayor Coz called for public comment, and there was none. 
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Vice Mayor MaGruder moved to Appoint Commissioner de Haseth as the Voting Delegate with all 
other Town Commissioners and Town Manager as the Alternates to the Palm Beach County 
League of Cities; seconded by Commissioner Besler. Motion Carried 5-0. 

15. Consideration of Multi-Media Notification Tool (By: Chief Hutchins) (1:31:29) 
Chief Hutchins stated that he was able to work with Mrs. Schjins to get her expertise on whether the 
Town should go with Civic Plus or Code Red. He mentioned that Mrs. Schijns has recommended for the 
Town to go with Civic Plus for their Multi- Media Notification services due to their different notification 
methods and confidentiality of resident's information. 

Mayor Coz mentioned that there were three notification tools companies, but due to price and data 
breaching being released, the Town is only considering one with the help of Mrs. Schijns. 

Public Comment: Janet Schijns, 111 Dolphin Bend, former Verizon Executive, mentioned that when the 
discussion about notification tools became a topic she was concerned about data protection and pricing. 
She showed and discussed a Power Point she created to demonstrate why Civic Plus would be the ideal 
candidate for the multi-media notification tool compared to other companies. 

Commissioner de Haseth thanked Mrs. Schjins for her hard work and Chief Hutchins also thanked Mrs. 
Schjins. Chief Hutchins also asked that the Town Commission approve this so it could be implemented as 
soon as possible before many residents leave for the season. Commissioner de Haseth asked if cell phone 
numbers would be collected. Chief Hutchins stated that there is many different ways to opt-in. Mayor Coz 
asked if text message would be preferred. Chief Hutchins stated that text message would be preferred for 
emergency notification and road closure because people usually have cell phones available so it's a faster 
method. 

Commissioner de Haseth moved to adopt Civic Plus as the Multi Media Notification Tool subject to 
any changes by the Town Attorney or Town Staff; seconded by Commissioner Hurlburt. Motion 
Carried 5-0. 

lb. Diseuss Hiring a Consultant/Projeet Manager for Water Contraet & Possible Sewer 
ConYersion (By: A.eting Town l\4anager Steyens) 

Town Clerk's Note: The Commission voted to move item #16 and re-number it to item #8.a. 

REPORTS 
17. Town Manager (1:39:10) 
Acting Town Manager Stevens reminded residents that the Goal Setting Workshop will be taking place on 
April 18, 2019 at 2 PM in the Commission Chambers of Town Hall. She mentioned that the second reading 
of Ordinance 2019-05 and Town Manager Transition Plan will also be placed on the agenda for discussion 
at the Special Town Commission Meeting/Goal Setting Workshop. 

Acting Town Manager Stevens further mentioned that the hurricane Irma grant has been approved and that 
FEMA has now obligated the funds to pay to the Town. There is no sign of when the money will be 
distributed, but FEMA is now obligated to pay at least $110,000 to the Town. 

Acting Town Manager Stevens stated that she has contacted the City Manager of Boynton Beach in regards 
to adding a set time for Woolbright Bridge rather than having it on demand. She stated she was referred to 
connect with the Assistant City Manager which she has contacted, but is currently awaiting response. 
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Acting Town Manager Stevens thanked the members of the Garden Club, and specifically Stella Kolb, for 
being the team lead for the beautification project which set the goal of beautifying the Town monument 
signs. She further thanked the Garden Club for the Art and Wine event which helped bring many residents 
together, and collect scholarship funds for youth in our area. She also thanked Vice Mayor MaGruder for 
his countless hours on issues related to flooding, and the Public Works employee, William Armstrong, for 
attending the coastal resiliency partnership meeting where he learned more about Town hardships due to 
sea level rise. 

18. Town Attorney (1:42:38) 
Town Attorney Shutt stated that he would research more information on the City of Hollywood's ordinance 
for scooter regulations, and will bring it to the next Commission meeting. Mayor Coz mentioned that 
Commissioner Besler might have insight as well from the Legislative Action Days. 

19. Police Chief (1 :43:06) 
Chief Hutchins advised that the Police Department report is included in the meeting package and includes 
monthly police department statistics. 

20. Building Official (1:43:16) 
Building Official Cameron advised that the Building Department report is included in the meeting package 
and includes monthly building department statistics. 

Acting Town Manager Stevens mentioned that there is an estimated 15 new homes that are known that will 
come to Town Hall for plan review in the near future . 

Robert Merkel, 118 Marlin Drive, asked if there was a home being built on Island Drive with 9 bedrooms. 
Mayor Coz responded that the Town, Building Official, and P&Z are aware of the matter, and handling it. 

Vice Mayor MaGruder mentioned that Building Official Cameron has also been a part of helping Town 
Engineer Tropepe with drainage issues in the Town. 

TOWN COMMISSIONER COMMENTS 
21. Commissioner Tasks Going Fonvard (By: Vice Mayor MaGruder) (1:45:21) 
Vice Mayor MaGruder proposed assignments for the Commissioners. His proposals are as follows: 
Commissioner Besler to lead the Commission through the 2020 budget process due to his expertise as a 
CPA. Commissioner de Haseth to keep the Commission and residents informed of issues facing Ocean 
Ridge due to her position with Florida Coalition for preservation. Commissioner Hurlburt to use her 
expertise in public involvement to write articles for the Town's website and perhaps Coastal Star to keep 
residents informed of Commission projects. Vice Mayor MaGruder to continue working with Town staff 
on storm water drainage, coastal sea level intrusion, detention pond, and working with other agencies. 
Mayor Steve Coz to stay closely involved in potential interlocal infrastructure agreements, operational 
issues, and legal matters that may arise. 

22. Report on Legislative Action Days (By: Commissioner Besler) (1:49:05) 
Commissioner Besler informed the Commission that he had traveled to Tallahassee to represent the Town 
and help fight for home rule. He mentioned it gave him the opportunity to meet with Senators and 
Representatives of Florida. He stated his observations were that the lobbyists against home rule are well 
financed are likely to have the legislators attention. He also stated that bills formulated by Republicans will 
be favored over the bills drafted by Democrats. He mentioned it would be better to have two representatives 
from the Town so they can both discuss issues with different groups and reach more representatives. 
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Commissioner Besler mentioned that he spoke with Representative Caruso who was well informed about 
the sewer conversion in Ocean Ridge. He then discussed the summary of legislation attached to Town 
Commission Meeting materials. 

Commissioner Besler suggested that the Commission consider bringing Florida Senator Berman or 
Representative Caruso to a Commission Meeting for further discussion about Florida legislative bills and 
sewer. He also suggested that the Town partner with the State to apply for a sewer grant and to get a pact 
from many municipalities including Ocean Ridge and the Florida League of Cities to work together to fight 
for home rule. He fu1ther suggested staiting a grassroots report. He mentioned that if residents reach out 
via email or phone call to their representatives then we would be able to get more attention. 

ADJOURNMENT 
Meeting Adjourned at 8:05 PM 

Minutes prepared by Administrative Assistant Armstrong, and adopted by the Town Commission on May 

6,2019. ~ 

Steve ~ 

ATTEST: 

Tracey L. Stevens, MMC, Town Clerk 
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